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SEX  DISTRIBUTION 


^  1.  Subject  report  is  forwarded  for  review  and  evaluation  by 

'  USACDC  in  accordance  with  paragraph  6f,  AR  1*19  and  by  USCCNARC  in 
^  accordance  with  paragraph  6c  and  d,  A I  1*19.  Evaluations  and  cor- 


J  ^  accordance  with  paragraph  6c  and  d,  AI  1-19.  Evaluations  and  cor- 
^  ,  r  active  actions  should  be  reported  to  ACS  KM  01  within  90  days  of  re- 
m  ~  caipt  of  covering  letter. 
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|  Hi  2.  Infornatiou  contained  in  this  report  is  provided  to  insure 
•  I VT  appropriate  benefits  in  tha  future  froai  Lessons  Learned  during  current 
operations,  and  nay  be  adapted  for  use  in  developing  training  naterial. 
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SUBJECT*  Operational  Report  for  Quarterly  i’eriod  Ending  31  Cotober  1967, 
from  Headquarter*,  40th  Signal  Battalion  (Construction) 

(acs  csPOR-65)  Cm) 


SECTION  It  Significant  Organisational  Activities . 

The  battalion  was  organised  and  located  as  follows  at  the  end  of  this  period: 
Headquarters  and  Headquarters  Detadment  located  at  Long  Dlnh;  Company  a  located 
at  Long  Blnh  with  one  platoon  at  Can  Tho;  Company  B  located  at  Com  Ranh  Bay  with 
one  platoon  at  Long  Blnh  and  one  platoon  at  Fhu  Bai;  Company  D  located  at  iul  Nhon 
with  one  platoon  at  Chu  Lai.  During  this  period  the  platoon  of  Company  D  prev¬ 
iously.  located  at  An  She  rejoined  its  parent  unit  at  jui  Nhon.  At  the  close  of 
the  period,  this  platoon  was  preparing  for  a  furofier  move  to  Chu  Lai  scheduled 
for  early  November  1967. 

The  battalion  continues  to  have  as  its  primary  mission  the  installation  of 
fixed  plant  ooanuni cations  cable  in  the  Republic  of  Vietnen.  On  28  August  1967, 
the  battalion  was  placed  under  the  operational  control  of  the  160 th  Signal  Group. 
Subaequeotly,  the  battalion  has  had  a  numbar  of  cable  installation  and  maintenance 
missions  assigned  in  support  of  other  160th  Signal  Group  activities. 

The  undersigned  as  aimed  nnmmwnri  of  the  battalion  from  LTC  Jesse  Utng  at  a 
change  of  oosmwind  oersmony  bald  at  Long  Blnh  on  5  September  1967. 

Probably  the  meet  significant  accomplishment  of  this  period  was  the  comple¬ 
tion  of  the  interim  cable  plant  at  Long  Blnh  which  serves  among  others,  USaAV 
Headquarters.  This  project  involved  installation  of  3C8,000  feet  of  cable,  and 
was  complicated  considerably  by  other  construction  activity  throughout  the  area. 
The  initial  cable  construction  project  at  Can  Tho  involving  40,000  feet  of  cable 
was  also  essentially  completed  with  the  dial  central  office  cutover  on  14  October 
1967.  In  addition,  on  28  August  1967  the  outside  cable  plant  for  An  Kho 
(175,000  feet  of  cable),  tho  base  camp  of  the  1st  Cavalry  Division  (Airmobile), 
uaa  completed.  By  the  end  of  October  the  outside  plant  for  Mi  ilhon  (105,000 
feet  of  cable)  had  been  completed  and  the  dial  central  office  was  scheduled  for 
cutover  on  4  November  1967.  This  project  encountered  significant  delays  because 
of  construction  in  the  area,  heavy  rains,  and  splicing  problems  caused  in  large 
part  by  lack  of  proper  materials. 

Since  its  arrival  in  Vietnam  the  battalion  has  installed  a  total  of  1,450,000 
feet  of  cable.  During  the  period  covered  by  this  report^  the  battalion  installed 
154,000  feet  of  cable.  A  total  of  H^ccrftunlcations  tasking  orders  i/ere  received 
during  this  period  and.^  complete .0<dle  installed  for  the  month  of  September 
was  the  lowest  for  q^^on^^oqe  .tfje  ur.'Vs.  Arrival  in  Vietnam  more  than  a  year 
ago.  However,  the  splicing1  'worIclba'd‘  'remained  -/sry  heavy  and  e  considerable  amoiint 
of  cable  maintenance  work  was  accomplished  during  this  period.  ;ith  major 
current  projects  in  Chu  Iai  and  Thu  Bai  and  major  anticipated  >rojccts  in  Long 
•*©T*0 
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Binh,  the  amount  of  cable  Installed  is  expected  to  increase  greatly  during  the 
next  reporting  period. 

During  this  period  the  battalion  utilized  25  platoon  days  in  administrative 
troop  movements.  The  rest  of  the  period  was  largely  devoted  to  accomplishing 
operational  missions  and  training.  It  is  estimated  that  25%  of  the  available 
mandays  during  the  period  were  utilizod  directly  in  accomplishing  assigned 
communications  orders.  Administrative  movements  involved  moving  one 

platoon  from  Company  B  at  Cam  Ranh  Bay  to  Phu  Bai  and  moving  one  platoon  of 
Company  D  from  Qui  Nhon  to  Chu  Lai,  Both  of  these  moves  were  made  by  LST,  with 
no  unusual  problems  encountered.  An  additional  move,  that  of  Comapny  D  from 
Qui  Nhon  to  a  new  company  area  in  the  Phu  Tai  Valley  (a  distance  of  about  8 
miles)  was  also  begun  dining  this  period. 

Support  for  the  platoons  at  Chu  Lai  and  Phu  Bai  is  being  provided  in  port 
by  the  Marine  Corps.  The  support  rendered  thus  far,  which  Includes  billeting 
classes  I  and  III  supplies,  and  limited  maintenance, has  been  excellent. 

The  battalion  is  now  deployed  almost  from  one  end  of  the  Republic  of  Viet¬ 
nam  to  the  other,  and  one  company  has  platoons  at  Phu  Bai  in  the  North,  at  Cot 
Ranh  Bay  and  at  Long  Binh.  As  might  be  expected,  this  deployment  creates  con¬ 
siderable  problems  of  control  and  coordination  as  well  a a  in  providing  tecMnoal 
assistance  and  logistical  and  afednl strative  support.  Those  problems  have  bean 
particularly  acute  in  the  case  of  Phu  Bai  and  Chu  Lai.  In-country  transportation 
of  both  personnel  and  materials  has  proven  to  be  less  than  satisfactory  generally 
and  particularly  to  these  two  locations.  At  Chu  Lai  appraxiaatley  257,000  feet 
of  cable  is  to  be  installed  in  connection  with  a  new  dial  central  office  which 
will  provide  service  to  the  Imsrl  oal,  Division  as  well  as  other  Marine,  Navy,  and 
Army  elements.  At  Phu  Bai  approodmatley  88,000  feet  of  cable  is  to  be  Installed 
also  in  support  of  a  new  dial  central  office  serving  primarily  Marine  Carps 
units  including  3d  ferine  Division  Headquarters.  Both  of  these  offices  axe 
scheduled  to  be  cutover  in  the  near  future.  After  three  months  of  intensive 
efforts  by  1st  Signal  Brigade  and  this  battalion  serious  shortages,  involving 
poles,  cable,  and  hardware,  still  exist  at  both  of  these  locations.  These  items 
are  generally  available  in- country;  however,  to  date  it  has  not  been  possible  to 
support  either  location  properly. 

The  battalion  continues  to  be  organized  under  TOE  11-25®.  An  HIDE  and  TDA 
which  will  provide  additional  essential  capabilities  (particularly  additional 
cable  splicers,  an  aviation  section  and  non  standard  construction  equipment)  is 
required  and  as  discussed  in  Section  2  will  be  subnit  ted  shortly. 
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SECTION  2t  Commanders  Observations  and  Recommendations. 

PiRt  It  Observations  (Lessons  Learned) 

1.  Personnel! 
imii  Rotational  Huap 

MflCtEIDli  The  40th  Signal  Battalion  (Construction)  arrived  in  the  Republic  of 
Vietnaa  in  August  1966.  is  discussed  in  previous  ORLL's,  during  its  flrit  year 
ln-oountry  ease  infusion  of  personnel  took  place  which  reduced  the  rotational 
h«p  in  August  1967*  However,  infusion  was  not  to  the  degree  necessary  to  re* 
solve  the  problem.  This  sane  report  for  the  period  ending  31  July  1967  pointed 
out  the  Impact  of  the  rotational  hump  of  July/August  1967.  With  the  personnel 
turnover  during  these  non  the,  the  battalion  was  left  without  a  great  deal  of  the 
ln-oountry  expertise,  particularly  at  the  platoon  level  (platoon  officers;  NOO's 
and  M)  needed  to  accomplish  the  nission  effectively.  Rotational  prohlens  in¬ 
volving  staff  personnel  were  further  aggravated  by  an  unanticipated  change  in 
ocmand  of  the  battalion.  However,  the  inpact  of  rotation  of  key  staff  person¬ 
nel  was  minimised  since  the  outgoing  personnel  had  sane  overlap  with  incasing 
personnel,  and  sore  important,  the  outgoing  personnel  had  detailed  functional 
guides  which  were  a  significant  factor  in  the  smooth  changeover. 

The  battalion  is  authorised  twenty  seven  (27)  officers  and  warrant  officers 
by  TGI  and  the  MIDI  to  be  submitted  will  request  thirty  four  (34)  officers  and 
warrant  officers.  A  total  of  twenty  eight  (28)  officers  end  warrant  officers 
are  currently  assigned.  Twenty  nine  (29)  senior  non-ccnoissionod  officers  (E7- 
19)  ere  assigned  against  the  ICE  authorisation  of  twenty  one  (21)  and  an  MICE 
re qtdrsmnt  of  thirty  five  (35)  .  During  the  period  July  -  August  1968,  nineteen 
(19)  officers  and  twenty  (20)  non-caatissioned  officers  (E7-B9)  are  scheduled 
for  HERDS.  Rotation  of  the  remaining  officers  and  non-commissioned  officers  is 
fairly  evenly  spaced  throughout  the  year.  This  battalion  exceeds  the  criteria 
In  USAHV  Regulation  614-9,  which  defines  a  rotational  hunp  as  fifteen  percent 
(15)0  officer  or  enlisted  personnel  rotation  in  a  30  day  period,  by  two  (2) 
officers  rotating  in  July  and  seven  (7)  rotating  in  August.  As  a  pert  of  the 
turnover  the  battalion  Executive  Officer,  Adjutant,  end  Sergeant  1-iajor  will 
rotate  during  this  period,  and  under  current  policies  a  new  conratmding  officer 
oan  be  anticipated  early  in  September.  In  other  grades,  senior  NOO's  (E7-ES) 
exceed  the  US4RV  criteria  by  eleven  (ll);  06' s  and  E5's  ere  evenly  spaced  and 
there  is  no  problem;  and  in  El  to  E4  the  criteria  will  be  exceeded  by  thirty 
five  (35)  in  July. 

The  battalion  staff  officers  who  will  rotate  next  July  or  August  include 
personnel  who  are  specialists  in  a  particular  area,  e.g.,  chaplain,  unit  person¬ 
nel  and  supply  technicians  ,  and  motor  maintenance  technicians.  Replacements 
should  be  qualified  to  fill  these  positions  \rithout  any  appreciable  loss  in 

FOR  OFFICIAL  USE  ONLY 

- ...»  gjfi| 


FOR  OFFICIAL  USE  ONLY 

SCCVUG-FS-C  14  November  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967, 
from  Headquarters,  40th  Signal  Battalio*  (construction) 

(RCS  CSFLR-65)  (WCEL) 

mission  effectiveness  and  with  a  minimum-  of  overlap,  All  key  staff  officers 
NCO's  also  have  complete  functional  guides  to  aid  their  replacements.  The  dis¬ 
advantages  of  these  key  staff  officers  changing  jobs  in  mid  tour  must  also  be 
considered,  and  it  is  probable  changes  in  personnel  in  these  positions  vrould 
have  more  disadvantages  than  advantages.  It  appears  that  the  impact  of  the  ro¬ 
tational  hump  problem  can  be  alleviated  without  transferring  personnel  in  bat¬ 
talion  staff  positions, 

6B£gRV£TICN£:  At  the  end  of  its  second  ^ear  in  Vietnam  the  battalion  will  again 
have  a  serious  rotational  hump;  action  should  be  taken  within  the  nert  throe  (3) 
months  to  alleviate  the  problem.  The  real  key  to  maintaining  mission  effective¬ 
ness  lies  in  the  compories  and  the  platoons.  There  must  be  a  few  months  differ¬ 
ence  between  the  rotation  dates  of  the  platoon  leaders  and  platoon  sergeants  and 
there  should  be  a  mere  even  spread' the  rotation  dates  ol  the  enlirrea  men  in 
grades  El  to  E4.  By  infusion  from  other  units  of  five  (?)  platoon  officers, 
five  (5)  NCO's  in  the  platoon  sergeant/assistont  platoon  sergeant  category,  and 
thirty  five  (35)  personnel  in  grades  EL  thru  E4,  the  battalion  should  be  able 
to  minimize  the  impact  both  of  the  rotational  hump  problem  and  the  problem  of 
losing  trained,  personnel  before  their  rotation  dates.  In  addition,  the  platoon 
officers  and  NCO's  received  in  any  infusion  program  should  havo  rotatin''  dates 
in  the  October  1968  to  January  1969  period.  Personnel  •  n  the  EL  thru  E  grades 
should  have  rotation  dates  in  the  December  1968  to  January  1969  period.  A 
further  observation  is  that  with  such  an  eicuange/iiifuaion  program,  care  must 
be  taken  in  assignments  to  insure  adequate  separation  of  the  rotation  dates  of 
platoon  officers  and  key  NOG » s . 

ITEM;  Critical  MCS  Shortages 

DISCUSSION;  The  battalion  continues  to  experience  a  critical  shortage  of  cable 
splicers  (MGS  36E) ,  The  present  TOE  authorizes  only  four  (l)  cable  splicers  per 
company  as  ooraaared  to  m^Lin  vp..r..,'»unnts  of  twenty-one  (21)  per  company  in¬ 
cluding  one  (l)  NCC  (E7) ,  The  previously  documented  requirement  for  additional 
cable  splicers  is  further  substantiated  by  analysis  of  currently  assigned 
ecjHHttnications  tasking  orders,  which  disclose  that  approximately  one  man  day  uf 
cable  splicing  effort  is  required  for  each  four  mandayB  of  construction  effort. 

The  battalion  submitted  an  1-fTOE  in  February  19-67  which  requested  sixty 
three  (63)  cable  splicers,  and  has  requisitioned  personnel  accordingly  by 
authority  of  VOGG,  1st  Signal  Brigade,  At  present,  twenty  (20)  cable  sell cars 
are  on  hand;  therefore,  the  battalion  has  a  shortage  of  forty-three  (43) 
mission  required  cable  splicers.  As  discussed  under  the  item  on  MTOI  the  ap¬ 
proved  MTOE  for  the  battalion  does  not  contain  any  increase  in  cahle  splioew 
over  the  twelve  (12)  authorized  in  the  basic  TOE. 

Command  emphasis  most  be  applied  in  authorizing  additional  oeWLe 
Bplicer  positions  and  securing  personnel  qualified  in  MGS  36E.  The  battalion 
is  preparing  and  will  submit  a  change  to  its  MILE  that  will  include  the 
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additional  cable  splicer  personnel  required  to  accomplish  its  mission.  (See 
also  the  item  on  cable  splicers  under  training) . 

2.  Operations: 

ITEM:  M. salon  Deployment 

DISCUSSION:  The  mission  of  this  battalion  dictates  that  deployment  of  subor¬ 
dinate  units  be  determined  principally  based  on  currunt  and  known  future  con¬ 
struction  projects.  This  concept  was  followed  in  initially  deploying  one  com¬ 
pany  each  to  Long  Binh,  Cam  Ranh  Bay  and  Qui  Nhon  upon  arrival  in  Vietnam  more 
than  a  year  ago.  Mai  or  future  construction  tasks  were  apparent  in  each  of  these 
locations,  and  each  possessed  the  added  advantage  of  access  to  a  major  logis¬ 
tical  base.  In  the  past  year  the  major  known  construction  requirements  at  these 
locations,  as  well  as  many  others,  have  been  fulfilled.  The  mission  of  the 
battalion  complicates  assigning  subordinate  units  to  locations  permanently; 
however,  the  known  future  construction  tasks  do  not  appear  to  warrant  redeploy¬ 
ment  of  an  entire  company  to  any  one  location. 

OBSERVATIONS :  For  logistical,  administrative  and  moral  reasons,  it  is  desirable 
that  company  size  units  develop  suitable  areas  to  function  as  operating  bases. 
For  these  reasons  and  to  resolve  current  undesirable  conditions  in  present  areaB, 
Comnpny  B  has  been  directed  to  establish  a  semi-permanent  company  area  in  Cam 
Ranh  Bay  and  Co.  nary  D  has  been  directed  to  establish  a  similar  area  near  Qui 
Nhon  in  the  Phu  Tai  Valley. 

Th%  location  of  major  future  construction  tasks  should  be  known  suffic¬ 
iently  far  in  advance  (a  minimum  of  three  months  is  desirable)  to  permit  deter¬ 
minations  to  be  made  at  battalion  level  of  the  proper  unit  to  perform  the  tasks, 
giving  due  consideration  to  other  workloads  as  well  as  administration  and  con¬ 
trol  of  units,  and  the  effect  of  logistical  and  transportation  support. 

3.  Training  and  Organization: 

ITEM:  Cable  Splicer  Training 

DISCUSSION :  Since  orrivnj  in  Vietnam  the  battalion  has  operated  with  a  short¬ 
age  of  adequately  trained  cable  tplicers,  particularly  s?3  •  p-oficient  in 
splicing  teohirques  and  tearing  procedures  for  polyethylene  red  cable. 

This  shortage  includes  the  quantity  of  splicers  authorized  and  assigned  (see 
item  on  key  personnel  shortages)  and  the  inadequate  training  of  personnel  re¬ 
ceived  from  CONUS.  To  alle  iate  these  problems,  the  battalion  initiated  action 
to  obtain  a  cable  splicer  school  in  the  1st  Signal  Brigade,  The  school  vras 
activated  by  and  continues  to  be  staffed,  equipped  and  operated  by  this  battal¬ 
ion.  To  further  alleviate  the  cable,  splicer  training  problem,  the  battalion  has 
adopted  the  functional  training  approach  where  an  appropriate  code  is  used  on 
personnel  requisitions  for  cable  splicers  to  indicate  a  requirement  for  these 
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personnel  to  be  proficient  in  splicing  PIC  as  well  as  paper  insulated  oable 
before  being  sent  to  Vietnam.  It  is  too  early  yet  to  evaluate  the  effective¬ 
ness  of  the  latter  approach. 

OBSERVATION  i  It  should  be  the  responsibility  of  schools  in  COHOS  to  train  ade¬ 
quate  lumbers  of  personnel  to  the  degree  of  proficiency  needed  to  meet  require¬ 
ments  of  operating  units.  Cable  splicers  sent  to  Vietnam  should  be  proficient 
in  cable  splicing  and  testing,  to  include  PIC  cable. 

To  develop  nroficient  splicers  the  school  would  require  expansion  of  the 
present  three  (3)  week  course  to  approximately  the  lenght  of  the  COHOS  cable 
splicing  courses.  This  is  not  feasible  considering  the  tour  length  in  Vietnsm. 

ITgji  HTOK 

DISCUSSION:  4s  discussed  in  the  QHLL  dated  3  august  1967,  this  battalion  sub¬ 
mitted  an  MTOE  based  on  TOE  11-251,  11-261,  11-271,  far  approval  on  13  February 
1967.  The  MICE  was  baaed  on  six  months  in-country  experience  in  Vietnam  end  sms 
designed  to  attain  the  beat  organisational  structure  for  the  battalion*  e  in¬ 
country  mission.  The  HIDE  contained  significant  additional  oable  splloer  per¬ 
sonnel  (MBS  36E) ,  and  also  stated  a  requirement  for  engineer  construction  equip¬ 
ment,  Conner cial-type  cable  Installation  equipment,  and  material  handling  equip¬ 
ment.  Although  the  battalion  now  baa  copies  of  tha  Golf  series  TOE,  reorgan- 
isatlon  under  the  later  TOE  would  not  provide  any  significant  amount  of  the 
added  capabilities  requested  in  the  HOE. 

On  31  Hey  1967,  the  battalion  received  information  copies  of  MEDS  11-26  ami 
11-27  reflecting  changes  mado  by  tha  United  States  Any  Strategic  Ccmeesil  cation 
Ccemand  (USASTRATCCh) .  The  changes  extensively  altered  the  MIDI  original 3y  sab- 
nitted  by  the  battalion  and  did  not  include  the  major  desired  changes  in  ptrson 
nel  or  equipment  resources.  For  example,  the  HIDE  cs  submitted  requested  twaty 
one  (21)  cable  splicers  per  company;  the  USASTRA1DCM  approved  version  oontalns 
only  the  four  (4)  coble  splicora  per  company  authorised  by  the  basic  TOE.  lbs 
USASTRATCCH  changes  also  deleted  all  non-standard  construction  equipment,  and 
in  practically  all  cases  restored  the  standard  items  shown  in  TOE  li-26B  and  11- 
27E;  these  items  have  boon  found  through  field  oxperience  to  bo  inadequate  for 
the  mission  end  environment  of  this  battalion. 

The  battalion  has  recently  boon  shenm  an  arhrtnce  copy  of  the  ito'vurtment  of 
tho  Amy  approved  1IT0E  D-25®  for  this  battalion,  drelininary  cmalysis  of  the 
DA  approved  IiTCE  indicates  that  DA  approved  tho  US..STRATGCM  version  of  the  MIDI 
and  added  much  equipment,  particularly  vehicles,  for  which  no  need  currently 
exists  and  for  which  no  additional  maintenance  personnel  were  authorised. 

CBSERVATICN5:  In  developing  the  KILE  suhaittod  in  February  1967,  which  has  now 
boon  approved  *"*  DA,  thero  apparently  wc.s  a  lack  of  under  standing  in  the  battal¬ 
ion  concerning  what  strength  controlled  tho  battalion  request.  Tho  submission 
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included  the  additional  cable  splicers  and  other  personnel  in  the  10056  strength 
column  vhereas  the  00/6  strength  column  was  applicable.  Apparently  the  addition¬ 
al  splicers  should  have  been  provided,  by  deleting  a  corresponding  number  of 
spaces  in  other  ICS's  for  v;hich  there  vras  a  lesser  requirement.  Inadequate 
understanding  of  the  instructions  for  Dreporing  the  original  submission  of  the 
MTOE  uas  also  partly  responsible  for  an  additional  deficiency.  The  MTOE  sub¬ 
mission  included  non-standard  items  of  equipment  which  it  now  appears  must  be 
requested  by  the  TDA. 

Approximatley  ten  months  has  now  elapsed  since  the  hTCE  was  origianlly  sub¬ 
mitted.  "he  changes  mad6  during  the  approval  cycle  have  greatly  reduced  the 
benefits  to  be  gained  from  the  MTOE  during  the  month  of  November  1967.  This 
change  will  be  accompanied  by  a  TDA  for  the  non  standard  equipment.  Those  two 
documents  together  will  include  the  contents  of  the  original  MTOE  submission 
with  two  exceptions.  First,  the  OTOE  vrill  include  a  small  aviation  section  (see 
discussion  under  the  item  on  transportation),  and  second,  personnel  requirements 
in  total  will  be  kept  to  the  current  authorized  strength  of  68C.  Because  of  the 
deadline  date  for  these  submissions  they  most  be  based  on  local  interpretations 
of  the  approved  KTCE  11-25E  since  MTOE  11-26E  and  11-27E  are  not  yet  available. 

It  is  anticipated  that  further  delays  and  misunderstandings  iri.ll  be  generated 
by  this  procedure. 

4.  Intelligence:  None. 

5.  logistics: 

ITEM:  Hardware  for  Communications  Projects 

DISCUSSION :  The  Class  IV  project  system,  as  established  under  AR  105-22,  is 
designed  for  implementation  where  sufficient  tine  is  available  after  approval 
of  a  project  to  accumulate  the  necessary  bill  of  materials  (BOH)  before  work  is 
begun  on  the  project.  This  amount  of  time  is  not  available  in  Vietnam  under 
current  conditions.  Compression  of  the  time  cycle  produces  two  undesirable  re¬ 
sults*  First,  work  on  projects  is  continually  subject  to  being  delayed  because 
of  incomplete  receipt  of  BCE,  This  battalion  has  been  operating  in  Vietnam  for 
over  a  year  and  has  yet  to  receive  a  full  BOM  before  the  completion  of  a  project. 
Since  construction  must  continue  in  order  to  meet  completion  dates,  in  may  cases 
substitute  materials  and  hardware  are  necessarily  used.  This  practice,  although 
necessary,  creates  significant  problems  in  producing  a  communictions  system  that 
must  meet  high  quality  standards.  For  example,  because  of  the-  lac1/,  of  washers 
for  splice  casee  in  the  past,  cases  were  closed  improperly  using  sealing  com¬ 
pound,.  The  result  lias  frequently  been  that  the  splices  later  take  in  water  and 
cause  communications  outages. 

The  second  problem  caused  by  the  late  receipt  of  BOM  is  that  significant 
inventories  of  hardware  and  cable  are  accumulated  ostensibly  for  projects  that 
have  already  been  completed..  Under  the  circumstance  these  inventories  are 
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necessary  and  desirable  to  the  extent  that  they  permit  work  on  other  projects 
to  progress  without  waiting  for  BCH.  However,  they  create  a  considerable 
burden  on  the  receiving  unit,  and  because  of  the  unique  nature  of  individual 
projects  they  frequently  create  excesses  of  supplies  for  which  there  is  little 
demand.  In  addition  it  appears  that  in  the  past  much  outdated  hardirare  and 
material  for  which  there  is  little  demand,  was  shipped  to  units  in  Vietnam  pre¬ 
sumably  in  an.  attempt  to  build  up  the  in-country  supply  system. 

Project  materials  also  frequently  arrive  in  Vietnam  without  beitg  properly 
recognized  and  segTegated  in  the  supply  system.  .."hen  stock  records  are  inaccu¬ 
rate  or  incomplete,  needed  materials  can  be  on  hand  in  the  depots  or  in  units 
but  not  available  for  use  until  located  and  identified  by  knowledgeable  personnel. 

OBSERVATIONS :  Whenever  possible  the  tine  for  completion  of  a  project  should 
allow  adequate  time  for  requisitioning  and  receipt  of  BCM.  Since  this  is  not 
always  possible,  it  is  most  important  that  adequate  records  be  kept  of  materials 
on  hand  at  all  levels  and  that  action  be  taken  to  keep  inventory  balenced  and  at 
a  reasonable  level.  Command  emphasis  is  necessary  to  ensure  that  requisitions 
for  materials  receive  adequate  follow  up,  that  materials  on  hand  are  properly 
identified  and  controlled,  and  that  in-country  shipments  receive  the  necessary 
priority  and.  attention.  In  order  to  ensure  deliver;7,  of  in-country  shipments  of 
supplies,  it  is  often  necessary  to  have  personnel  accompany  the  shipments  to 
their  destination, 

ITEM:  Transportation  Support: 

DISCUSSION :  Because  of  the  extensive  erea  over  which  this  battalion  and  its 
companies  are  deployed,  it  is  vital  to  have  an  adequate  means  of  transporting 
both  personnel  and  equipment  between  sites.  In-country  transportation  is  by 
air  normally,  with  meter  convoys  and  water  movement  being  appropriate  in  certain 
instances.  Although  each  mr.tr  bd  has  certain  disadvantage;! ,  r  r  v-i  problem  exists 
when  it  is  necessary  to  move  urgently  needed  personnel  or  rr.ial.1  rnvntitias  of 
supplies  rapidly,  and  to  ensure  their  arrival  at  the  desired  dec  :i nation.  Three 
examples  will  serve  to  illustrate  the  problem.  In  September,  the  battalion  was 
unable  for  a  period  of  almost  10  days  to  got  a  cable  lasing  machine  (weight 
about  lOOlbr)  from  Long  Bi:oh  to  Can  Tho  where  construction  tori'  had  been  halted 
•pending  the  arrival  of  the  machine.  In  early  Cctober  it  b  came  urgent  that  tho 
battalion  3-3  officer  obtain  up-to-date  information  concerning  the  status  of 
construction  work  at  Qui  i'lhon:  this  trip  required  four  days  of  the  3-3  officer's 
tine  for  what  should  have  been  accomplished  in  a -one-day  trip,  The  third  exam¬ 
ple  concerns  a  6001b  shipment  of  urgently  needed  hardware  for  ?hu  '*d  which  was 
air  shipped  from  Can  Ranh  Bay  in  September.  At  tho  close  of  the  period  this 
shipment  was  unlocated;  however,  it  was  subsequently  found  in  a  Speical  Force 
supply  erea  in  Dnnang . 
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OBSERVATION :  /although  tho  Golf  series  TOE  for  this  battalion  provides  a  con¬ 
siderable  air1  section,  the  tj’pe  of  aircraft  provided  is  the  light  observervation 
helicopter.  This  aircraft  would  not  materially  assist  the  battalion  in  its 
transportation  problems  because  of  its  limited  range  and  load  capabilities. 
However,  provision  of  a  smaller  aviation  section  equipped  with  two  UIA  utility 
aircraft  would  alleviate  the  problem.  The  change  to  MTOE  11-2 5E,  to  be  submitted 
for  the  battalion  will  contain  such  an  aviation  section,  (see  the  item  on  liTGE) . 

SECTION  2.  Part  II,  Recommendations : 

1.  Personnel: 

a.  Plans  to  alleviate  personnel  rotational  hump  problems  be  implement¬ 
ed  as  early  as  possible  and  that  consideration  be  given  to  the  nature  of  the 
positions  involved  and  the.  impact  of  current  as  well  as  future  operations.  To 
insure  that  stiff icient  in  country  expertise  is  maintained,  purticualr  attention 
should  be  given  to  maintenance  of  continuity  at  the  company  and  platoon  level. 

b.  Command  emphasis  be  applied  in  obtaining  the  additional  cable 
splicer  positions  required,  and  further,  units  br  permitted  to  requisition  per¬ 
sonnel  against  MTOE  as  soon  as  it  has  been  sutnr.tted.  since  uhe  time  required 

for  MTOE  approval  is  extended. 

2.  Operations:  Planning  information  concerning  future  construction  pro¬ 
jects  be  furnished  the  battalion  in  sufficient  time  to  permit  proper  tailoring 
of  the  forces  that  must  be  committed  to  accomplish  oaoh  project. 

3.  Training  and  Organization: 

x-  a.  Every  effort  be  made  to  provide  adequate  numbers  of  trained  cable 
splicers  from  CONUS  who  are  proficient  in  the  splicing  and  testing  of  polyethy¬ 
lene  insulated  conductor  cable  os  well  as  paper  insulated  cable. 

b.  Adequate  information  and  guidance  be  provided  to  units  reparing 
MTOE' s  and  similar  documents  to  insure  that  submissions  are  appropriate  and 
oberplete.  Further,  that  hTCE'  s  be  processed  expeditiously  in  order  to  insure 
that  the  unit  concerned  promptly  realize  maximum  benefit.  Finally,  that  higher 
headquarters  not  make  changes  to  proposed  MICE1 s  without  allowing  submitting 
units  to  review  and  comment  on  the  changes. 

4.  Intelligence ;  None 

5.  Logistics: 

a.  Whenever  possible,  completion  dates  on  projects  permit  adequate 
time  for  accumulation  of  BOM  before  the  sta-t  of  construction.  Further,  command 

attention  bo  given  to: 
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(1)  iiaintenance  of  proper  levels  of  balanced  inventories  of 
project  type  hardware  and  materials  when  time  does  not  permit  BOM  to  be 
accumulated  before  the  start  of  construction. 

(2)  Adequate  records  and  controls  be  maintained  by  the  logistical 
system  to  insure  that  quantities  and  locations  of  project  materials  are  identi¬ 
fied-  and  available. 

(3)  Insuring  that  hardware  and  materials  for  which  no  documented 
need  exists  not  be  shipped  to  Vietnam. 

b.  Adequate  transportation  support  be  provided  for  in- -country  movement 
of  personnel  and  supplies,  particularly  for  priority  movements  involving  urgent¬ 
ly  needed  personnel  end  project  hardware  and  materials. 

6.  Other:  Hone  * 

i"  -  y  s  J 

•-  '  C  r 

MABCPS  C.  J.RDAH 
LTC*  JligC 
CoBBLUliiEt 
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DA,  HEADQUARTERS,  1 60 TH  SIGNAL  GROUP,  APO  San  Francisco  96491  2  9  NOV  196? 

TO:  Comnanriing  General,  1st  Signal  Brigade,  ATTN:  SCCVOP,  APO 
San  Francisco  96384 

1 .  Forwarded  in  compliance  with  1  st  Signal  Brigade  Regulation,  SCCVB 
1-19,  dated  16  August  1967,  of  the  40th  Signal  Battalion  ( Construction) . 

2.  Concur  in  Coamander's  observations  on  the  fallowing  items: 

a.  Item:  Mission  Deployment,  page  5. 

b.  Item:  Cable  Splicer  Training,  page  6. 

c.  Item:  Transportation  Support,  page  9. 

3*  Concur  in  Commander's  observations  with  the  following  ceamsmtst 

a.  Item:  Rotational  Bump,  page  4*  Action  has  been  initiated 
within  this  Ghtmp  to  reduce  the  impact  of  rotational  humps  through  tbs 
personnel  infusion  program.  This  program  has  as  its  objective  a  — 
personnel  turnover  of  1 5%  in  each  thirty  day  period.  This  program  will 
be  fully  Implemented  by  1  January  1968,  and  will  preclude  development  ef 
the  critical  problem  as  outlined  in  this  observation. 

b.  Item:  Critical  MBS  Shortages,  pages  4  and  5.  This  matter 
has  been  the  subject  of  earlier  comaand  correspondence  to  1st  Signal 
Brigade.  The  in-country  cable  splicing  training  available  in  the  1st 
Signal  Brigade  School  has  partially  alleviated  the  problem.  The  overall 
solution  lies  in  rapid  Department  of  the  Amy  approval  of  the  40th  signaT 
Battalion  MTGE  to  be  submitted  in  early  December  1967. 

c.  Item:  MTQE,  pages  6  and  7.  Coordination  meetings  have  been 
held  with  representatives  of  Headquarters,  1st  Signal  Brigade,  and  the 
Commander,  40th  Signal  Battalion,  to  resolve  problem  areas  relative  to 
the  submission  of  new  MTOE  documentation.  Although  an  early  completion 
date  has  been  imposed,  the  delays  and  misunderstandings  anticipated  by 
the  Cosmander,  40th  Signal  Battalion,  should  not  preclude  submission  of 
correct  authorisation  documents. 
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d.  Item:  Hardware  for  Comnuni cations  Projects,  page  8.  This 
matter  has  been  the  subject  of  earlier  command  correspondence  to  1 st 
Signal  Brigade.  Further,  this  problem  area  has  been  identified  by  the 
Gtaup  S4  as  an  area  for  detailed  study  and  analysis.  Upon  completion  of 
the  study,  appropriate  additional  recommendations  will  be  forwarded  to 
higher  headquarters. 


4.  Comments  on  Commander's  recommendations  follow: 

> 

a.  Recommendation  la.  Appropriate  action  has  been  initiated 
as  outlined  in  paragraph  3a  supra. 


b.  Recommendation  1b.  Concur. 


c.  Recommendation  2.  Concur. 

d.  Recommendation  3a.  Concur. 

e.  Recommendation  3b.  Concur. 

f.  Bssmmesmristl on  5a.  Concur. 

g.  Reeeanendation  5b.  Concur. 


1  Ind 
no 


0<  (Jb' 

BlAINE  0.  V0(?r 
Colonel,  Si; 
Commanding 
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DR#  HQ,  1st  Sig  Bde  (USaoTR*TCOM),  *P0  SF  96384  $  2  NOV  Y967 

TO*  nding  General,  United  States  Army  Vietnam,  «1'TN:  aVHGC-DH,  AP0 

96375 

Commanding  General,  United  States  Army  Strategic  Communications 
Ccomand,  ATTN:  SCCOP,  Fort  Huachuca,  Arizona  65613 

1.  Subject  report  is  forwarded  for  your  information. 

2.  Cor.'ur  in  the  Canmander's  observations.  The  following  additional 
comments  are  provided  with  respect  to  Section  II,  Part  I  (Observations): 

a.  Item:  Rotational  Hump,  page  3.  On  28  October  1967,  this  head¬ 
quarters  implemented  a  controlled  infusion  program  to  eliminate  rotational 
htmps.  The  infusion  of  in-country  units  will  be  completed  by  1  January  1968. 
This  plan  also  provides  for  immediate  infusion  of  incoming  units. 

b.  Item:  Cable  Splicer  Training,  page  5.  Commencing  in  July  196? 
the  Brigade  was  allocated  100  quotas  annually  in  the  Air  Force  cable  splicers 
course  at  Keesler  Air  Force  Base.  This  course  includes  instruction  in  splic¬ 
ing  polyethylene  cable.  The  problem  of  inadequately  trained  personnel  should 
be  corrected  when  graduates  of  the  Air  Force  cable  splicers  course  begin 
arriving  in-country. 

c.  Item:  Hardware  for  Communications  Projects,  page  7*  This  head¬ 
quarters  has  prepared  a  tasking  order  for  Lockheed  contract  personnel  to  re¬ 
search  this  exact  problem  and  to  present  the  following  recommendations: 

(1)  Quantity  and  type  of  outside  cable  plant  materials  to  be 
placed  in  depot  stock  as  an  Authorized  Stockage  Level  (ASL). 

(2)  Quantity  and  type  of  outside  cable  plant  which  should  be 
on  hand  at  the  unit  level  as  a  basic  load. 

(3)  Establishment  of  the  stockage  level  for  the  remainder  of 
FI-68  and  a  forecast  for  FI -69,  FI-70  and  FI-71. 

It  is  intended  that  the  stockage  level  be  an  amount  capable  of  providing 
sufficient  quantities  of  standard  items;  this  will  allow  units  to  requisition 
all  cable  hardware  for  Class  IV  projects  and  extensions  of  plant,  directly 
from  the  1st  Logistical  Command  Depot.  A  copy  of  the  Lockheed  tasking  order 
will  be  provided  to  the  40th  Signal  Battalion  Commander,  and  his  assistance 
in  the  preparation  of  the  required  data  will  be  requested. 
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SCCVOP  (14  Nov  67)  2nd  Ind 

SUBJECT:  Gptr&tion&l  Report  for  Quarterly  Period  aiding  31  October  1967, 
from  Headquarters.  40th  Signal  Battalion  (Construction)  (RCS 
CSFwR-65)  (kCELHB) 

3.  Concur  in  the  Coomander'e  recommendations .  The  following  additional 
comnents  are  provided  with  respect  to  Section  II,  Part  II  (Recommendations): 

a.  Recommendation:  Personnel,  paragraph  lb,  page  9.  This  head¬ 
quarters  is  taking  action  to  expedite  the  processing  and  submission  of  the 
40th  Signal  Battalion's  ETOE  documents.  Regulations  do  not  permit  a  unit  to 
requisition  personnel  against  a  pending  document. 

b.  Recommendation:  Training  and  Organization,  paragraph  3a»  pegs 
9.  See  paragraph  2b  above. 

c.  Recommendation:  Training  and  Organization,  paragraph  3b,  page 
9,  Although  information  received  from  higher  headquarters  has  been  sporadic, 
it  has  been  adequate  for  the  basic  preparation  of  modification  documents. 

The  principal  problem  lies  in  the  lack  of  approval  and  published  documents, 
without  which  an  accurate  update  and  resubmlsaian  cannot  be  performed.  It 
is  not  expected  that  these  published  documents  will  ce  received  prior  to  the 
TAaDS  submission  deadline.  Every  effort  is  being  made  toward  the  expeditious 
processing  of  documents  at  this  headquarters,  and  no  changes  are  made  in  a 
unit's  MTCiS  without  establishing  coordination  on  the  change.  It  is  considered 
unlikely,  however,  that  Headquarters,  USASTRATCQh,  in  their  review  of  documents, 
would  return  then  for  c cement  prior  to  taking  final  action. 

FUR  THE  OCKMANDERt 


Chief  of  Staff 
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AVHGC-DST  (14  Nor  67)  3d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967* 
from  Headquarters*  40th  Signal  Battalion  (Construction) 

(RCS  CSFOR-65)  (WCEL) 

.H  ^  I  W'i 

HEADQUARTERS,  UNITED  STATES  ARHT  VIETNAM,  APO  San  Francisco  96375 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-UT, 

APO  96556 


1.  This  headquarters  has  reviewed  the  Operational  Report -Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquar¬ 
ters,  40th  Signal  Battalion  (Construction)  (CELH)  as  indorsed. 


2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 
FOR  THE  COMMANDER: 


1  Incl 
nc 


cc:  HQ,  40th  Sig  Ba 
HQ,  1st  Sig  Bde 
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GP0P-DT(14  Mov  67)  4th  Ind 

8UBJKCT1  Operational  Report  for  the  Quarterly  Period  Inding  31  October 
1967  from  HQ,  40th  8ig  Bn  (Conet)  (UICs  WCELAa)  (RC8  C8F0R-65) 

HQ,  US  ARHJf,  PACIFIC,  APO  Sen  Frencieco  96358  1  2  JAN  1968 

TO*  Aeeietent  Chief  of  Staff  for  Force  Development,  Depertaent  of  the 
Arsqr,  He  thing  ton,  D.  C.  20310 

This  headquarters  he  a  evaluated  subject  report  and  forwarding 
Indorsements  end  concurs  in  the  report  as  Indorsed. 

FOR  im  CGMUMDIR  IM  CHIEF: 


Asst  AO 


UiNU .ASMr  l 


Security  Cl ~  m  «■  * 


f^^l .  03  i  Gin  a  t  :  r*  G  ACTIVITY  [Corporate  author) 

OACSFOR,  DA,  Washington,  D.  C.  20310 
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